Chairman’s Statement
FERSTE

Looking at the global economic landscape in the first half of
2026, although economic performance in some regions showed
signs of a modest recovery, global economic growth momentum
slowed due to factors such as the conflict in the Middle East
and volatile international trade policies. In addition, ongoing
instability in energy supplies continued to pose uncertainties for
the global economy, including inflationary pressure and financial
volatility. At the same time, fluctuations in energy, transportation,
and raw material prices continued to drive the restructuring
of regional supply chains. Competition in the market became
increasingly intense, fostering cautious consumer sentiment.
These factors made business operations highly uncertain and
placed pressure on the Group’s costs and profitability. In Vietnam,
the Group’s largest market, GDP grew by 8.18% in the first half
of 2026, indicating that the local economy continued to recover
steadily. However, this growth was mainly driven by the gradual
recovery of exports in specific industries and infrastructure
investment, while the operating conditions for domestic SMEs
and end-consumer demand remained in a phase of slow recovery.

The Group's revenue for the period was approximately
US$206,000,000, an increase of approximately US$21,320,000,
or 11.6%, from the previous period. In particular, the coffee
bean business benefited from the gradual realization of supply-
chain integration synergies, driving a significant improvement in
performance. The Group’s principal products, including modified
starch/starch sugar and specialty chemical products, also recorded
revenue growth as a result of stronger market demand or upward
adjustments in product prices. Gross profit for the period was
approximately US$34,930,000, a growth of approximately
9.8% from the previous period, driven mainly by the increase
in revenue. The gross profit margin was 17.0%. Net profit for
the period was approximately US$8,900,000, around 17.0%
higher than the previous period, and the net profit margin was
approximately 4.3%.
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The Group’s product businesses operating in key markets recorded
growth as sentiment gradually recovered in certain regions. In
the Vietnam market, the Group strengthened its sales efforts in
response to increased market demand for products such as MSG
and seasonings, specialty chemical products, and fertilizer and
feed, resulting in a revenue increase of approximately 8.5%. In
the PRC, despite the continued weakness in the overall economy
and sluggish consumption sentiment, the Group achieved an
approximately 35.0% increase in total revenue compared with
the previous period, driven by stable sales of seasonings and the
active expansion of its coffee bean sales business. In addition,
although the Group made efforts to develop the Japanese
market, including promoting new products such as high-end
modified starch, the continued depreciation of the Japanese
yen and intense market competition made it difficult to raise
product prices. As a result, revenue in that market declined by
approximately 2.0% compared with the previous period. In the
ASEAN market, although progress was made in expanding sales
of modified starch and fertilizer and feed products, revenue
from MSG products continued to be affected by cut-throat
price competition, resulting in a 16.7% decline in the region’s
performance compared with the previous period. In addition, the
conflict in the Middle East prompted customers in the US market
to stockpile products in advance in anticipation of future supply
disruptions. This led to increased purchases of MSG products,
modified starches, and starch sugars, driving a substantial 51.0%
increase in performance compared with the previous period. The
Group will seize this favorable momentum by actively developing
and supplying products that meet market demand, so as to
stabilize its long-term customer base and sustain business growth.
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By product category, the Group continued to optimize sales
channels and marketing initiatives for its MSG and seasonings
products. However, intense market competition placed downward
pressure on product prices, and revenue increased only marginally
by approximately 1.0% compared with the previous period.
Revenue from another of the Group’s key product categories —
modified starch, native starch and starch sugar — recorded an
increase of approximately 22.8% compared with the previous
period. This was attributable to price adjustments in response
to higher raw material costs, alongside efforts to strengthen its
presence in targeted markets and a greater focus on key product
operations. The Group attaches great importance to the market
potential and future development of these products, particularly
in the Japanese, US, ASEAN, and Vietnamese markets. It will
actively develop these products and their derivatives in order
to diversify its product portfolio and enhance product added
value. In addition, within the specialty chemicals category,
hydrochloric acid and soda products benefited from the gradual
recovery of the Vietnamese economy. Notably, sales volume
for soda products increased compared with the previous
period. Although hydrochloric acid continued to face low-price
competition from competing products, the overall performance
of specialty chemicals still increased by 22.7% compared with
the previous period. The Group’s fertilizer and feed products
recorded a moderate decrease in sales, driven by a modest rise
in market competitions. The feed business was affected by a
sharp rise in supply in major markets, coupled with ample supply
of agricultural substitutes such as soybean meal, leading to a
significant drop in market prices and intensified competition.
This resulted in a significant decline in selling price, and overall
sales of fertilizer and feed products decreased by approximately
10.3% compared with the previous period. Meanwhile, the
coffee bean business in the PRC recorded a substantial revenue
increase of approximately 75.3% compared with the previous
period, attributable to the effective integration of supply chain
resources and a market segmentation strategy that met customer
needs. In addition, given the rapid development of Vietnam's
consumer goods market, the Group has cooperated with several
internationally renowned brands in product distribution during
the period, further enriching its product portfolio and expanding
its scale of operations.

LLEE GBI A EEE B LIRS S BBk
EnNEEEarTHEHEE BEANTEZ
BRI EREBEEBE TTEN Bl
ERHREMIESNI 0% EEE—BEEE
h B RN 0 R B R MBI A HE A
FERMER EREMmMARESE BREatSEm
ShE R ERNERKE  FE R EIRF
#228% EFSEERILEERNTIEN
BHEZE LHEBERHEEQLS  EH-
RiHpEHETmE TERIGMESILEERE
HIEHES UIEEZTbERES KIEF
ERMEE -S4 Ei5bERT B
HEERSERNUELSESREL NE
THEHHIERNHESRABERET -
HAEBTREETRREERS BERE
CEREENMERAPIREA22.7% MER
MIEANERETSHRIEEEMNMED
HEBETR ANERSTETHMHEES
AEFEE NELEREEESRHEET
BT HBBEARERE - FRIENE > F83
KLEHEERBPE N PR EENERER
FIEA R EEAN10.3% AR hEEMEES 2
HFEAEMBEMHERSER UATHERER
BomBE P ERK e WE A 28 K IEIE A
753% B—HE EREEHERTIER
FER EETHRNESREERANLRES
FEGRE - E—FTLEEERES BARE
BIHE

Interim Report 2026 FHAER &

7



8

Chairman’s Statement XEHREE

Looking ahead to the second half of 2026, the full extent of the
impact of the geopolitical conflicts in the Middle East remains
unclear, while trade and tariff policies in various countries are
fraught with uncertainty. These factors may exert pressure on
the supply and prices of energy and raw materials, leading in
turn to volatility in exchange rates and interest rates, as well as
changes in inflation and logistics and transportation costs across
different regions. These developments will add complexity to the
global economy and the overall operating environment, while also
causing consumer demand to become more cautious. Meanwhile,
increasingly fierce market competition for various products
continues to present challenges for operations in the near
term. The management team will monitor the situation closely
and respond in a timely manner. In addition to continuously
making daily operations more flexible and introducing more
technologically advanced management plans to enhance
business efficiency, the Group is accelerating the development
of new products and strengthening its technical capabilities,
while reviewing the optimization and transformation of its sales
channels in response to market demand. At the same time, the
Group will evaluate various investment opportunities and advance
technological R&D and production-sales collaboration initiatives
to accelerate the expansion of new products and businesses.
Furthermore, the Group will continue to expedite and deepen its
strategic partnerships with both industry peers and companies
outside the industry, leveraging economies of scale and
operational synergies to explore more diverse operating areas.
With the increasing popularity of online applications, the Group
will actively develop online and e-commerce channels to diversify
its sales channels and broaden their reach.

Although Vietnam remains subject to various environmental
factors in the short term and its economic activity is still in the
process of recovery, the country is expected to retain significant
development potential once short-term economic fluctuations
have gradually stabilized, supported by an excellent overall
operating environment and the trade agreements it has signed
with ASEAN, the European Union, the United Kingdom and
various countries in the region, including EVFTA, UKVFTA and
RCEP. Consequently, the Group remains cautiously optimistic
about its future development. In addition to continuing to
strengthen its established operational foundation and accelerating
the introduction of more technologically advanced management
models to enhance operational flexibility and agility, the Group
will also actively promote the development of new products and
business ventures, and explore new operational areas through
strategic alliances. The Group believes that, underpinned by
solid strategies, its overall operations will continue to move in a
positive direction.
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In the face of a volatile business environment, all employees
of the Group are keenly aware of the opportunities and
responsibilities ahead. We will seize the market opportunities with
a pioneering mindset and a proactive attitude, and implement the
Group's various operational strategies in a pragmatic and prudent
manner to continuously drive performance growth and the long-
term development of the company.

By Order of the Board

Yang Tou-Hsiung
Chairman
25 August 2026
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